Exercise for tutorial on Global Health Institutions

Mozambique's almost 19 million inhabitants live in 10 provinces, divided into 3 regions (South, Central and North). When Mozambique gained independence in 1975, after 500 years as a Portuguese colony, it was beset by a prolonged civil war, which ended in 1992. This combined with regular droughts and floods have left the country ranked 170 out of 173 on Human Development Index with a GDP per capita (PPP) US$ 854. This of course has had an impact on the population's health and the country's health care infrastructure.
Of Mozambique's total government budget 55-60% is covered by donors. The remainder comes from National revenues. The health system in Mozambique is provided by the “Ministério de Saúde” (MISAU), Ministry of Health through hospitals, health centres and health posts. MISAU spent approximately (at the average exchange rate) US$ 167,796,000 or US$ 9.00 per capita in 2001. 

There are 3 levels of organisation of health, national, provincial and then finally at the district level.  Mozambique has 3 main Central hospitals in each region located in Maputo (which is also the final referral hospital for the whole country) for the Southern region, Beira for the Central region and Nampula for the Northern region. Mozambique has 3.4 doctors per 100,000 population, but they are not equally distributed throughout the country. 

Sofala Province in Mozambique has just been hit with the worst flooding in decades. Roads, electricity, water supplies are cut and much of the health infrastructure has been badly damaged. The main areas hit are two rural districts 50km away from the main city Beira and have affected approximately 200,000 people. Access to the areas is difficult due to the flooding and destruction of many roads and bridges. The floods have also affected Beira and the number of casualties has overwhelmed the Central Hospital. 

This hospital serves as the main referral hospital for the whole central region of the country, approximately 6 million people.

An outbreak of Cholera is also suspected in addition to the large numbers of people injured. 

The areas affected are also considered the breadbasket of Mozambique and it is feared that this may have an impact on access to food for the whole country. 

Your role is to act as one of the following stakeholders:

· World Health Organization

· World Bank

· DFID

· MSF

and present the following:

· Your role as one of these organisations in addressing this problem

· The activities you would carry out

· Who your local partners would be

· What challenges to expect to encounter
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